Lake Ridge HOA Annual Meeting Minutes              

        August 22, 2009
Meeting called to order by Evelyn Johnson

1) Internet Options – Contract with Comcast cable expires Sept 2nd and Digis isn’t providing quality service.  Comcast is also enforcing a substantial price increase for any contract renewal.  Options include:

A) Cancel Digis to offset the Comcast price increase.  This means the partnership with Digis will be dissolved and each unit is responsible for their own internet service.  The association will continue to provide cable television through Comcast without raising the HOA Fees.
B) Cancel Digis and have the association cover the expenses of internet and cable through Comcast.  If we bundle these services together, Comcast will allow the association to expense this service for $45.04/month per unit.  This is much cheaper than each unit alone.  This will require a $25/month increase to the HOA dues to cover the cost of the internet.  The contract will run for a 7 year period.

C) Explore other providers.  All other providers require substantial installation costs to run their cables through the complex to each unit. 
From the discussion among the members in attendance, option B is the preferred option.  Because a quorum is not present at the annual meeting, a majority vote is required to raise the fees to $125/month.  This will require a mailed/emailed ballot to be sent to all members.  If 49 of the unit owners (majority) vote in favor of option B, the fees will be raised and a new contract will be signed with Comcast.

2) Improvements – The following are a list of improvements throughout 2009:
A) Bollards and chain restriction near shed

B) Power-washing of stairwells

C) Replacement of lights and ballasts throughout the complex

D) Additional motion sensors near the shed

E) Stucco repairs

F) Pot hole repairs – subcontractor was hired 4 weeks ago but has been extremely slow to fix the repairs.

It is requested that the parking stalls get painted, especially the visitor stalls.  Also, the request was made to have the retaining wall surface blocks to be remounted on top of the retaining wall.

3) Financials

A) Review 2009 P&L and Balance sheet in comparison to 2008

B) Review monthly budget income vs. expense

C) Concerns have surfaced regarding payment from members.  1 member has filed bankruptcy and 2 others have become completely unresponsive.  Liens have been filed against their properties and an attorney has been hired to pursue collections, or they will be taken to small claims court.

D) Compared to other association, our monthly fee is one of the lower ones and the board intends to keep it that way.  There may be an increase if the internet is integrated with the cable through Comcast.

4) Elections – 3 positions are available on the board including:

A) President – Evelyn Johnson (3 year)
B) Vice President – Jared Christensen (3 year)
C) Secretary – Chris Banford (2 year)
Through elections, the motion was ratified to keep these board members in their respective positions for another term.
Action Items

1) Send ballot for Comcast internet

2) Investigate cleaning solution to remove the stains on the concrete of each breezeway.

3) Investigate prices for Parking blocks in stalls along the retaining wall

4) Remount capstones on top of the retaining wall

5) Repaint numbers on parking stalls

Meeting closed by Jared Christensen
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