Lakeridge HOA Annual Meeting Minutes              

        August 21, 2010
Meeting called to order by Evelyn Johnson

1) Placement of a Lake Ridge sign – Evelyn opened the discussion of placing a sign at each entrance to the complex.  The sign will include:

A) Emphasis on certain rules (i.e. no smoking, visitor parking, pet excrement)

B) Include a statement to follow all rules and regulations

C) Include website URL

Dan Bishop recommended placing this sign in the entrance of each stairwell where it will be visible to all tenants and visitors.  Everyone in the group agreed this would be a great location.

2) Evelyn feels like it would be a good idea to cleanout all the dryer vents throughout the complex.  It would cost approximately $3,000, but provides two benefits:

A) Precautionary step against potential fires

B) Increase dryer efficiency

It was also recommended that we have BOSS install new dryer vent covers on all the dryer vents.

3) Reminders to all owners:
A) No Smoking

B) Clean up after pets

C) Don’t shut off gas during the winter

D) Owners should set up landlord agreement with Gas company

E) Owners are responsible for obtaining a “Contents” insurance policy.

F) Tenants are to contact owners with issues and concerns, NOT the HOA.

4) Review of Comcast – the agreement with Comcast has commenced.  There has been some frustration with Comcast as to why the existing accounts were not transferred over to the HOA.  Comcast needs to be contacted and told to erase all existing accounts.  There has also been frustration with Comcast lack of performance to set up all accounts.  The owners in attendance are pleased with the decision to switch to Comcast
5) Improvements – Chris reviewed the improvements of the complex:
A) Lighting and electrical.  All lights and electrical problems have been repaired.  The system has been placed on a photo cell system to automatically turn on when it gets dark.

B) Boulders were placed on the south end of the complex to prevent neighboring traffic from driving over the grass.

C) Breezeways are being pressure-washed.  Several have been done and a few more remain.

D) Stalls and numbers are going to be repainted by a professional who can guarantee the paint for an extended period of time.

E) Landscaper has been instructed to kill/remove all weeds.

F) Landscape mulch will be placed next spring to enhance the look of the complex.

G) Flumes on the roofs of each building were resealed.

H) Stucco was repaired in various areas.

I) Storm drain inlet near the mail boxes need to be cleaned out.

J) Sprinkler heads next to the mail boxes need to be repaired.

K) Repair awning over stall 87

6) Parking – A discussion occurred regarding the use of visitor stalls.  The request among members in attendance is that these stalls should only be used for visitors.  Dan Bishop recommended placing limits on the stalls so that nobody can park in them between the hours of 2AM and 7AM.  This will hopefully discourage tenants from using the stalls and open them up to visitors.  The group agreed with this approach.  The board will meet within the next two weeks to plan an approach.
Nothing can be done about the towing along the red curb.  This is a fire zone and is regulated the fire department of the City

7) Financial Review – We are doing well as an association, but we’re not immune to the effects of a down economy.  We’ve had four units file bankruptcy or foreclose within the last 15 months.  We expect another 3-4 units to also file bankruptcy within the next year.  Liens have been filed and we’re doing all we can to protect the association.  The following financials were reviewed:
A) 2010 Balance Sheet

B) 2009 & 2010 Profit and Loss Statements

C) Monthly budget projections.

The request was made to investigate interest rates from other financial institutions or negotiate a higher rate with Capital Community Bank.

Action Items

1) Make and install signs at each entrance – Evelyn
2) Clean dryer vents – Evelyn

3) Hire professionals to repaint stalls and numbers – Chris

4) Contact Comcast – Jared/Evelyn

5) Contact landscaper for sprinkler repair – Chris

6) Order new bollard - Evelyn

7) Investigate visitor parking stalls – board

8) Clean SD inlet box – Chris/Jeff

9) Finish Pressure-washing stairwells – Chris

Meeting closed by Jared Christensen

