Lakeridge HOA Annual Meeting Minutes              

        August 24, 2013
Meeting called to order by Evelyn Johnson

1) Reviewed new legislation for 2014

a. We need to project an expense plan for the common areas of Lake Ridge to properly project the necessary reserves for the complex.

2) Review of improvement projects performed over the last year
a. Sprayed for wasps and spiders.
b. Cleaned out the Storm Drain boxes

c. Working to grind the concrete in the crooked building to provide drainage out of the breezeway.
3) Review of financials
a. 2013 monthly budget – expected to have a $6,000 profit at the end of the year

b. 2013 YTD Profit and Loss ($949.64 net profit)

c. Reviewed Balance Sheet
d. We had a recent flooding incident between units that may result in an assessment of HOA unit owners because the insurance companies are not cooperating.

4) Reviewed changes to HOA insurance.
5) Open discussion to unit owners
a. Adjust garbage can near mailbox to prevent regular trash.

b. Place signs in dumpster enclosures to discourage trash from being placed outside dumpster.

c. Broken handrail in crooked building.

d. Paint numbers in parking stalls.

e. Replace stolen signs

f. Capstones on retaining wall.
g. Repaint all steel in the complex.

h. Caulk carports for bird infestation.

i. Dead grass near Evelyn’s unit.

j. Research the costs of procuring additional property for clubhouse, hot tub, etc.

k. Talk to Ventana apartments about letting us use their amenities.

Meeting closed by Jared Christensen

Minutes recorded by Jared Christensen

